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290613 20 27 03 10 17 24 01 08 15 22 2905 12 19 26 02 09 16 23 30,07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 2703 10

SITEWORK

1000 Mobilization 5d 5d| 01MAY 13 07MAY13 ﬁj Mobilization

1010 Preliminary Layout 5d 5d|08MAY13 | 14MAY13 U= Preliminary Layout

M 1020 Erosicn Control Measures 10d| 10d|15MAY13 | 28MAY13 Erosion Control Measures

1030 Demolition 30d| 30d|29MAY13 |10JUL13 _ Demolition

1050 Earthwork - Cut/Fill 58d| 58d|03JUL13  |23SEP13 - ————— Earthwork - Cut/Fill

1080 Building Pads 21d| 21d|02SEP13* |30SEP13 IBuilding Pads

1070 Site Utilities 30d| 30d|24JUL13* |04SEP13 I_ El;ite Utilities

1080 Detention Ponds 21d| 21d|0BAUG13* |04SEP13 Detention Ponds

1110 Rough Grade Roadways 30d| 30d|26MAR14 * |07MAY14

1120 Curbs and Walks 40d| 40d|23APR14* [17JUN14

1130 Roads and Parking Lot Stone/Binder 30d| 30d|07MAY14* |17JUN14

1150 Paving Surface 10d| 10d|17JUN14 * |01JUL14

1160 Landscaping and Irrigation 40d| 40d|06MAY14* [01JUL14

1170 Courtyard 30d| 30d|21MAY14* |01JUL14

1180 Pocl and Deck Construction 60d| 60d|12AUG13 * |04NOV13 e ——— Pool and Deck Construction
PARKING GARAGE

1400 Concrete Foundations 30d| 30d|09AUG13 |19SEP13 oo e [ Concrete Foundations

1500 Shop Drawing Approval 25d| 25d|01MAY13 |04JUN13 [m=— Shop Drawing Approval

1510 Precast Fabrication & Delivery 45d| 45d|05JUN13 07AUG13 'IIi—I Precast Fabrication & Delivery

1520 Precast Erection Floors 1-5 35d| 35d|20SEP13 |O7NOV13 o {1——| Precast Erection Floors 1-5

1521 Stairs 30d| 30d|08NOV13 19DEC13 Stairs

1525 Barrier Cable Installation 14d| 14d|08NOV13 | 27NOV13 =B Barrier Cable Installation

1530 Elevator 30d| 30d 0O8NOV13™* |19DEC13 - Elevator

1535 Trash Chute 14d| 14d|08NOV13 27TNOV13 == Trash Chute

1540 Finishes 30d| 30d|08NOV13 |19DEC13 _l Finishes

1550 Plumbing 20d| 20d|08NOV13 |05DEC13 o —— Rlumbing

1560 Electrical 20d| 20d|0BNOV13 |[05DEC13 - F|ectrical

1562 Punch 20d| 20d|20DEC13* |20JAN14 L---E_ Pun
1564 Owner Acceptance 5d 5d| 21JAN14 * [ 27JAN14 ‘;‘ll Owner
CLUBHOUSE POD A

2000 Concrete Foundations 7d 7d|17SEP13  |25SEP13 = Concrete Foundations

2020 Undgerground MEP's 10d| 10d|26SEP13 |090CT13 - Undgerground MEP's

2030 Place Slab 3d 3d|100CT13 140CT13 : Place Slakb

2040 Building Framing 30d| 30d|150CT13 |25NOV13 ! E;‘_ Building Framing

2045 Stairs 21d| 21d|26NOV13 24DEC13 i ' | I Stairs

2050 Roofing 6d 6d|22NOV13 | 29NOV13 E | | Roofing
Start date 01MAY13 | I Early bar

Finish date 01AUG14
Data date 01MAY13 \

[N Progress bar

[ Critical bar
Run date 22MAR13
e Summary bar
Page number 1A ¢ Start milestone point
© Primavera Systems, Inc. | P

1 | © Finish milestone point
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Rough Grade Roadways
1 Curbs and Walks
Roads and Parking Lot Stone/Binder
=4 Paving Surface
e | andscaping and Irrigation
[ Courtyard
ck
Acceptance
Start date 01MAY13 | f Early bar
Finish date 01AUG14 | I Progress bar
Data date 01MAY13 | I Critical bar
Run date 22MAR13 | === Summary bar
Page nymber 1B © Start milestone point
© Primavera Systems, Inc. | | ¢ Finish milestone point




N De D D D = O O D A =
00 8 04 02 09 16 0 0e 0 0 0
2055 Elevator 40d| 40d|02DEC13 |28JAN14 | [ - — E|cvat
2060 MEP In Wall Rough 25d| 25d|05NOV13 | 09DEC13 ' B VEP |In Wall Rough
2070 Drywall 30d| 30d|26NOV13  |08JAN14 5 | — Drywall
2080 Finishes 50d| 50d|10DEC13 |19FEB14 :
2090 Casework & Countertops 30d| 30d|23JAN14  |05MAR14 | |
2092 MEP Trim Out 12d| 12d|25FEB14 |13MAR14 | ; f
2093 Appliances Installation 14d| 14d|26FEB14 * |18MAR14 | i
2100 Punch 30d| 30d|08MAR14 |16APR14 | l
2110 Owner Acceptance 5d| 5d|17APR14 |23APR14 | :
POD B . :
3000 Concrete Foundations 7d| 7d|26SEP13 |040CT13 - Concrete Foundations
3010 Undgerground MEP's 10d| 10d|100CT13  |230CT13 Ltr-_ Undgerground MEP's
3020 Place Slab 3d| 3d|230CT13  |250CT13 ! |50 Place Slab i
3030 Building Framing 30d| 30d[12NOV13 |23DEC13 L— Building Framing
3035 Exterior Stair 21d| 21d|24DEC13 | 23JAN14 P J: Exterior
3040 Roofing 6d| 6d|[19DEC13 |27DEC13 o :
3050 MEP In Wall Rough 30d| 30d|10DEC13 |22JAN14 b MEP In
3060 Drywall 35d| 35d|20DEC13 | 10FEB14 P , Dr
3070 Finishes 60d| 60d|07JAN14* |31MAR14 Do ; Ca—
3080 Casework & Countertops 40d| 40d|18FEB14 |14APR14 o E O
3082 MEP Trim Out 15d| 15d|07APR14 |25APR14
3083 Appliances Installation 14d| 14d|08APR14* |25APR14 b ;
3090 Punch 40d| 40d|18APR14  |12JUN14 P !
3100 Owner Acceptance 5d|  5d|13JUN14  |19JUN14 P !
POD u |
4000 Concrete Foundations 7d 7d| 070CT13 150CT13 -H- Concrete Foundatlons
4010 Undgerground MEP's 10d| 10d|160CT13 |280CT13 = *H— Undgerground MEP's
4020 Place Slab 3d| 3d[300CT13  |01NOV13 ; | Place Slab .
4030 Building Framing 25d| 25d|10DEC13 |15JAN14 B LR : Building Fi
4040 Roofing 6d| 6d|13JAN14 |20JAN14 f | Roofing
4050 MEP In Wall Rough 30d| 30d|24DEC13 |05FEB14 i L ME}
4080 Drywall 35d| 35d|17JAN14 | 0BMAR14 i ;
4070 Finishes 60d| 60d|31JAN14 | 24APR14
4080 Casework & Countertops 40d| 40d|14MAR14 | 08MAY14 |
4082 MEP Trirn Out 15d| 15d|01MAY14 | 21MAY14 ;
4083 Appliances Installation 14d| 14d|02MAY14 * | 21MAY14 E
4090 Punch 40d| 40d|14MAY14 | 09JUL14 :
Start date 01MAY13 I Early bar
Finish date 01AUG14 [ Progress bar
Data date 01MAY13 B Critical bar
li{:gediilember iiMARﬁ —Summa.ry bat ;
© Primavera Systems, Inc. <& S_talrt mllgstone point
- { | & Finish milestone point




2014 2015
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240310117124 31/07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 0411 182501 08 1522 29 06 13 20 27 03 1017 24 01 08 15 22 29 05 12 19 26 02.09 16 23 02 09 16 23 30 06 13.20 27 0411 18 25 01 08 1522 28 06 13 20 27 0210 17 24 31 07 14 21 28051218

Finishes

[ Casework & Countertops
e MEP Trim Out

=== Appliances Installation

P

Punch
Owner Acceptance
Stail
Nall Rougt
ywal
Casework & Countertops
O \EP Trim Out
; ﬁAppliances Installation
5 Punch
L_—‘t- Owner Acceptance

aming

P In Wall Rougt
: Drywall
Finishes

Casework & Countertops
) MEP Trim Qut
! Appliances Installation
- ] Punch ; }
Startdate _ OIMAY13 | | Early bar

Finish date 01AUG14 I Progress bar
Datadate  OIMAY13 B Critical bar

Run date 22MAR13 e Summary bar

Pa@g;epn_umber SZBt | ¢ Start milestone point
rimavera systems, Inc. © Finish milestone point




POD D

Description

Concrete Foundations

Orig Rem

Dur

Dur

T E— T

Early
Start

160CT13

Early
Finish

240CT13

Pl MAY JUN JUL AUG SEP OCcT NOV DEC JAN FEB

2013 2014

290613 2027031017 240108 152229 05 1219 26 02 08 16 23 3007 14 21 28 04 11 18 25 0209 16 23 30 06 1320 27 03 10"
|
|

5010 Undgerground MEP's 10d| 10d|250CT13 |07NOV13
5020 Place Slab 3d 3d|08NOV13 | 12NOV13
5030 Building Framing 25d| 25d|26DEC13™* |31JAN14
5040 Roofing 6d| 6d|28JAN14 05FEB14
5050 MEP In Wall Rough 30d| 30d|10JAN14 21FEB14
5060 Drywall 35d| 35d|29JAN14 19MAR14
5070 Finishes 60d| 60d|12FEB14 |07MAY14
5080 Casewocrk & Countertops 40d| 40d|26MAR14 |21MAY14
5082 MEP Trimout 15d| 15d|13MAY14 | 03JUN14
5083 Appliances Installation 14d| 14d|15MAY14 * | 03JUN14
5090 Punch 42d| 42d|26MAY14 | 24JUL14
5100 Owner Acceptance 5d 5d|24JUL14 31JUL14
5110 Project Complete 1d 1d|31JUL14* | 01AUG14

|
L- Concrete Foundations
; Undgerground MEP's
F’lace Slab

Start date 01MAY13
Finish date 01AUG14
Data date 01MAY13
Run date 22MAR13
Page number 3A

© Primavera Systems, Inc.

[ Early bar

[ Progress bar
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<&  Start milestone point
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2014 2015

“EE  MAR APR MAY JUN JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP ocT
24/03 10 17/24 31 0714 21 28 05 12 19 26 02 03 16 23 30 07 1421 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 1017 24 01 08 15 22 29 0512 19 26 02 09 16 23 02 09 16 23 30 06 13 20 27.04 11 18 2501 08 15 22,28 06 13 20 27 0310 17 24 31 07 14 21 2810512 19
B Owner Acceptance
ng Framing
fing :
I MEP In Wall Rough
; Drywall
Finishes
e Casework & Countertops
! MEP Trimout
E Appliances Installation
- Punch
= Owner Acceptance
Project Complete
Start date 01MAY 13 [ Early bar
Finish date 01AUG14 | I Progress bar
Data date 01MAY13 ‘ N Critical bar
Run date 22MAR13 e Summary bar
Page r:_umber 3B $»  Start milestone point
@© Primavera Systems, Inc. &  Finish milestone point




